UBND TINH QUANG BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC QUANG BINH Poc 1ap — Tu do — Hanh phiic

CHUONG TRINH TRINH PQ PAI HOC
NGANH DAO TAO: QUAN TRI KINH DOANH
CHUONG TRINH CHI TIET HQC PHAN

1. Tén hoc phin: QUAN TRI NHAN LUC (HUMAN RESOURCE
MANAGEMENT);

Mai s6:

2. S6 tin chi: 04

3. Poi twong: Sinh vién nganh Quan trj kinh doanh, hé chinh quy
4. Phan b6 thoi gian

Tén don vi Phén bo sb tiét Téng
tin chi Ly thuyét | Baitap | Thao luan | Thuc hanh, thyuc tap
1 10 0 05 0 15
2 10 0 05 0 15
3 10 0 05 0 15
4 10 0 05 0 15

5. Piéu kié¢n tién quyét
Sinh vién da hoan thanh hoc phén Quan tri hoc.
6. Muc tiéu hoc phan

- Kién thirc: Hoc phan giip nguoi hoc hiéu biét nhirg van dé chung trong quan tri
nhén lyc nhu vai tro, nguyén tac, chitc ning va chién luge quan tri nhan lyc; dong thoi
hiéu rd nhing ndi dung cu thé trong cong tac quan tri ngudn nhan lyc nhu phan tich, thiét
ké cong viéc, ké hoach hoa ngudn nhén lyc, tuyén md, chon lya nhan lyc, danh gia thuc
hién cong viéc, cac van dé ddo tao, phat trién nhan luc, tao dong lyc trong lao dong, thu
lao lao dong va quan hé lao dong.

- Ky niang: Kha ning thyc hanh quan tri ngudn nhén lyc trong t6 chirc nhu phan
tich va danh gia hoat dong quan tri nhan luc cia cic doanh nghiép néi chung, lap ké
hoach tuyén dung, thiét ké cac chuong trinh dai ng¢ va thu lao lao dong nham tao dong
luc 1am viée cho ngudi lao dong. Ngoai ra, sinh vién c6 thé st dung cac kién thuc da
dugc hoc dé xay dung mot ké hoach quan tri nhan lyc co tinh kha thi cho doanh nghiép.

- Thai d6 va cac muyc ti€u khac: Rén luyén cho sinh vién thai d§ hoc tap, nghién ctru
mot cach khoa hoc va nghiém tac. Cé y thirc cao trong hoc tap tai 16p, lam bai tap ¢ nha,
thao ludn nhom va c6 tinh than cau thi trong viéc linh hoi kién thirc co s& khoa hoc
chuyén nganh.

- Pap tng chuan dau ra: Hoc phan gop phan gitp sinh vién hiéu rd cac kién thirc
vé quén tri nhan lyc va van dung nhiing kién thirc ndy trong qua trinh thyc hién cong tac
quan tri nhan lyc trong doanh nghi¢p.



7. M6 ta tom tit ndi dung hoc phan

Hoc phﬁn quan tri nhan lyc gidi thiél} cép kién thirc tépg quan vé quén‘trj nhan luc
trong doanh nghi€p; cong tac phan tich, thiét ké cong viéc; ké hoach hda ngudn nhan lyc;
tuYén mo, chon lya nhan lyc; danh gia thyc hién cong viéc va cac van dé vé dao tao, phat
trién nhan lyc; tao dong luc trong lao dong, thu lao lao dong va quan hé lao dong.
8. Nhiém vu cua sinh vién

- Du 16p: Doc trude gido trinh, phat hién van dé, nghe giang, néu cic cau hoi va
tham gia thao luén vé cac van dé do giang vién va sinh vién khac dat ra. Sinh vién phai
tham gia t61 thiGu 75% gio 1én 16p va tham gia day du cac bai kiém tra trén 16p va bai thi
két thuc hoc phan.

- Thao luan: Chuan bi cac ndi dung thao luan dugc giao, phat hién van dé, tham
gia thao luén trén 16p.

- Nghién ctru: Poc tai liéu tham khao, tham gia thuyét trinh cdc van dé chuyén
nganh.
9. Tai liéu hoc tap
Tai li€u chinh:
[1] Tran Tu Luc (2017), Bai giang quan tri Nhan luc, Pai hoc Quang Binh
Tai li€u tham khao:
[1] Nguyén Vin Diém, Nguyén Ngoc Quéan (2004), Gido trinh quan tri nhdn sw, NXB
LbXH.
[2] Lé Quan, Chuyén dé ky ndng Idp thang bdang lwong va xdc dinh mike lvong, Pai hoc
Thuong Mai.
[3] Lé Quan, Chuyén dé hoach dinh ngu(ﬁn nhan lyc, Pai hoc Thuong Mai.
[4] HRM- Adiminity Human Resource Management
[5] Total Quality Human Resource Management
10. Tiéu chuin danh gia sinh vién

- Mo ta tiéu chuén Piém hoc phan dugc xac dinh dya trén két qua hoc tap toan

dién cua SV trong subt hoc ky d6i véi hoc phan d6 thong qua cac diém danh gia bo phan,
bao gom: Diém chuyén can, diém kiém tra thudng xuyén va diém thi két thiic hoc phan.

- Qui dinh céc hinh thirc kiém tra, thi

Ghi

TT Cac chi tiéu danh gia Phuong phap danh gia chi

Chuyén can, thdi do

1 |- Tham gia trén 16p Quan sat, diém danh...
- Chuan bi bai tét

- Tich cuc thao luan...
Kiém tra thwong xuyén

2 | Hoat dong nhc}m, thao luan Trinh bay bdo cédo va nhom
- Noi dung kién thuc lién quan khac danh gia theo thang
- K¥ ndng thuyét trinh diém cho trudc...

3 | Bai kiém tra 1: ndi dung chuong | Viét
1, chuong 2 va chuong 3 ’
Bai kiém tra 2: N§i dung chuong 4 | Viét




va chuong 5
Bai kiém tra 3: Noi dung chuong | Viét
6 va chuong 7.
Bai kiém tra 4: Noi dung chuong 8 | Viét
va chuong 9.

Cdc bai thi

4 | Thi két thiic hoc phan Viét

11. Thang diém

Str dung thang diém 10 va thang diém chir theo Quy ché dao tao dai hoc va
cao dang h¢ chinh quy theo hé thong tin chi ban hanh tai van ban hop nhat so

17/VBHN-BGDDT ngay 15/5/2014 cta B¢ truong B6 Gido duc va Pao tao.

Diém hoc phan 1a tong diém cua tat ca cac diém danh gid thanh phan ctua hoc

phan nhan voi trong so tuong rng dugc mo ta ¢ bang sau

Noi dung Chuyén can, Kiém tra Thi két thuc
thai do thuong xuyén hoc phan
Trong sb 5% 25% 70%

12. Noi dung chi tiét hoc phén
CHUONG 1: TONG QUAN VE QUAN TRI NHAN LUTC (7 tiét)
1.1 Khéi ni€m va vai tro cia nhan lyc va quan tri nguén nhan luc
1.2 Triét Iy vé quan tri ngudn nhan lyc
1.3 Muc tiéu va nguyén tic quan tri nguon nhan luc
1.4 Cap d6 va phuong tién tac dong trong quan tri nhan lyc.
1.5 Lya chon chinh sach quan 1y ngudn nhan luc
1.6 Churc nang quan tri nhan lyc
1.7 Hoat dong va co cAu cua bod phan quan tri nhan lyc
1.8 Cac linh vuc quan tri nhan lyc trong doanh nghiép
CHUONG 2: PHAN TICH VA THIET KE CONG VIEC (7 tiét)
2.1 Phan tich céng viéc
2.2 Trinh tu phan tich cong viéc
2.2 Céc phuong phap phan tich cong viéc
2.3 Thiét ké va thiét ké lai cong viéc
Thao luan
CHUONG 3: KE HOACH HOA NGUON NHAN LUC ( 7 tiét)
3.1 Khai quat vé ké hoach hoa nguén nhan luc
3.2 Qua trinh hoach dinh nguén nhan luc
3.3 Du bao nguén nhan luc
Thao luan + Kiém tra
CHUONG 4: TUYEN MO VA TUYEN DUNG NHAN LUC (7 tiét)
4.1 Khai quéat vé qua trinh tuyén dung nhan luc
4.2 Tuyén mo nhan lyc
4.3 Tuyén chon nhan luc



4.4. Panh gia hiéu qua cta hoat dong tuyén dung
Thao luan
CHUONG 5: PANH GIA THUC HIEN CONG VIEC ( 7 tiét)
5.1 Téng quan vé danh gia ngudn nhan luc
5.2 Noi dung trinh ty danh gia tinh hinh thyc hi¢n cong viéc.
5.3 Cac phuong phap danh gia thuc hién cong viéc
5.4 Cac diém can luu y trong danh gia tinh hinh thyc hién cong viéc nhan vién
Thao luan + Kiém tra
CHUONG 6: PAO TAO VA PHAT TRIEN NHAN LUC (7 tiét)
6.1 Vai tro cua dao tao va phat trién nhén luc
6.2 Xac dinh nhu cau dao tao
6.3 Tién trinh ddo tao nang cao ning lyc k¥ thuat
6.4 Pao tao nang cao nang lyc quan tri
6.5 Panh gia két qua dao tao
Thao luan
CHUONG 7: TAO PONG LUC TRONG LAO PONG (7 tiét)
7.1 Cac hoc thuyét dong co thiic day
7.2 Céc bién phép kich thich nham nang cao hiéu qua lao dong
Thao luan + Kiém tra
CHUONG 8: THU LAO LAO PONG (LT: 5)
8.1 Nhirng van dé co ban vé quan tri tién cong
8.2 Co cau tién luong
8.3 Céc hinh thirc tién lwong cha yéu
8.4 Cac khuyén khich tai chinh
8.5 Phuc lgi cho nguoi lao dong
Thao luan
CHUONG 9: QUAN HE LAO PONG (6 tiét)
9.1 Khai quét vé quan hé lao dong trong doanh nghiép
9.2 Tranh chap lao dong va giai quyét tranh chap lao dong
9.3 Hop dong lao dong
9.4 Thoa wdc lao dong tap thé
9.5 Noi quy lao dong
Thao luan + Kiém tra

Quadng Binh, ngay ..... thang ..... nam 2017
HIEU TRUONG

PGS.TS Hoang Duong Hung



Mau 2

KHOA CONG HOA XA HQI CHU NGHIA VIET NAM
BO MON Poc l1ap - Tu do - Hanh phiic
BIEN BAN NGHIEM THU CHUONG TRINH CHI TIET HQC PHAN
Tén hoc phan: M3 hoc phan:
S6 tin chi: Trinh do dao tao:
béi tuong dao tao: Sinh vién nganh: Hg¢:

1. Thong tin hoat dong nghi¢m thu

Thoi gian nghiém thu:

Dia diém nghiém thu:

Thanh phan va nhiém vu cta thanh vién Hoi dong nghiém thu:

2. Y kién Hoi dong nghiém thu

- Phan bién 1: (Gui van ban nhan xét dinh kéem)

- Phan bién 2: (Gui van ban nhan xét dinh kem)

- Y kién thao luan, bo sung cua thanh vién Hoi dong:

3. Két luin cia Hi ddng nghiém thu

V& hinh thire (Pd ddp iing ding mdau quy dinh hay chwa? Trinh bay ré rang dé hiéu
chira? Léi chinh ta nao can chinh sira? Léi vin phong, cdu, tur nao can chinh swa?)
Vé ndi dung

(- Muc tiéu hoc phan cé bam sdt chuan dau ra va chwong trinh dao tao hay khéng?
Can chinh sita van dé gi?

- Noi dung chuwong trinh dam bao tinh khoa hoc, chinh xdc chwa, co phat huy dwoc
nang lwc cia ngwoi hoc hay khéng, c6 kha ning do luong dwoc khéng, c¢é thé thuc
hién cac hoat dong thu thdp minh chung cho viéc dat dwoc muc tiéu hoc phdn
khéng? Dé nghi chinh sita nhw thé nao?

- Kién thirc co ban, kj nang ma hoc phdan mé td ¢6 ré rang va dap ing dwoc yéu cdu
ddo tao chiea? Can chinh sita b6 sung nhuw thé nao?



- Cdc tiéu chudn sir dung dé danh gid sinh vién co thé hién mirc d6 dat duoc cdc muc
tiéu trong tirng tin chi, ting hoc phan va c¢6 kha nang phén logi trinh d¢ ciia sinh
vién chua?

- Qui dinh cdc hinh thirc kiém tra dd phi hop va ding quy dinh chwa?

- Nhitng van dé can chinh sita & cdc muc khdc)

Quadng Binh, ngay ..... thang ..... nam 2014
CHU TICH HOI PONG THU KY

THANH VIEN HOI PONG



